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What is Shoptober?

Shoptober is a month-long (October 1-31) shopping celebration across
Middlesex, Lancaster, and Tappahannock designed to:

« Drive foot traffic into local shops and businesses

« Encourage early holiday shopping

« Showcase the unique charm and variety of shopping in
the River Realm

@
How It Works

1.Shoppers purchase a $20 Shoptober Ticket online via Ticketleap.
2.Ticket holders unlock exclusive offers, discounts, or giveaways at

participating businesses throughout the month.

3. To measure visitation and shopper participation, shoppers utilizing
the Virginia's River Realm app are automatically checked in when
they visit participating stores.

o This requires no extra effort from the retailer — only
encouragement to shoppers to download and use the app.
4.As shoppers are checked in, they can earn rewards:
o 5 store visits = Backpack VRR Bag
o 15 store visits = Canvas Boat Tote filled with VRR swag
5.Every ticket holder is also entered to win a $500 cash prize

courtesy of Chesapeake Bank, drawn on October 31.
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How It's Promoted?

To ensure success, the campaign is promoted through a multi-channel
marketing strategy:

« Consumer-Facing Landing Page on Virginia’s River Realm website
« Virginia’'s River Realm App Integration:

o All participating stores will be featured in a dedicated Shoptober
Tour within the app.

o Each business listing will highlight its exclusive promotion so
shoppers can plan their route and discover new places.

o As shoppers move through the tour, their visits are logged and
count toward their reward tiers (5 visits = Backpack VRR Bags, 15
visits = PVC Shopping Bags).

Email Campaigns to VRR’s subscriber list

Targeted Social Media Ads & Posts (Facebook, Instagram)
Google & YouTube Ads (with a highlight video featuring VRR
shopping content)

PR & Media Coverage through VRR and partner channels

)
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How to Support &
Participate in Shoptober

Here’s your checklist for being a Shoptober Partner:

Submit Your Promotion
« Finalize your discount or special offer by Friday, September 12 using
the online form. (Scan the QR code below to access form.)
« Incentive: the first 10 businesses to submit will receive 10 VRR
Shopping Bags for their first 10 Shoptober shoppers.

Submit Any Updates Needed on Your VRR Listing
« Ensure your business listing on the VRR website is accurate and up
to date (photos, hours, description). Send updates to
whitney@startsmallthinkbig.marketing.

Promote In-Store
« Display Shoptober signage provided in your packet (posters, counter
cards, window clings).

Promote Online
« Share your Shoptober participation on social media.
« Encourage followers to purchase tickets online and download the
Virginia’s River Realm app.

[/
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Your Main Contacts

For questions, support, or materials, contact your regional lead:

Whitney Law (All VRR) — 804.832.2179
Sharon Phillips (Kilmarnock) — 804.536.6467
Kelsey Briggs (Middlesex) — 804.758.8112
Janine Rigg (Tappahannock) — 804.466.4030

We’'re excited to work with you to make Shoptober 2025 a
success — let’s bring shoppers into your stores and
showcase the very best of the River Realm!
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